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Grow Asia: Who 

are we?



Background



Grow Asia: Our Goal

Reach 10 million smallholders by 2020, improving  

10 20 20

Yield
Farmer 

Profitability
Environment

By 20%



Grow Asia: Getting There

Strengthen 
Country 

Partnerships

Convene and 
Broker 

Partnerships

Support Best 
Practice and 
Innovation

Share 
Progress



Grow Asia: Progress

Country 

Partnerships

Working 

Groups

Partners

Value Chain 

Projects

Smallholders 

Reached

5

304

37

523k

46

Value Chain 

Investments

$31m



PPSA

Grow Asia

Country 
Partnerships

Cambodia Indonesia Philippines Myanmar Vietnam

Knowledge 
Management

Philippine Partnership for 
Sustainable Agriculture

PPSA

Coffee Corn Coconut Cassava
(in discussions)

Fisheries



Knowledge 

Management



The Landscape

1. Fragmentation of 

different sources of 

research expertise

2. Lack of access to 

knowledge 

3. Insufficient focus 

on market-led, 

demand-driven

research



Question: 

What role is Grow Asia trying to play in 

addressing these challenges?



Grow Asia Learning Alliance (GALA)

Agribusiness
Research 
PartnersX



1. Agribusiness  Research Partners

Identify knowledge needs 

of agribusiness partners

Agribusiness

Research Partners

Present market 

needs to guide 

research partners



2. Research Partners  Agribusiness

Identify knowledge needs 

of agribusiness partners

Identify research focus of 

partners (current and 

planned), and industry 

feedback/resources 

required

Agribusiness

Research Partners

Present market 

needs to guide 

research partners

Connect relevant 

information sources 

to agribusinesses to 

meet their needs



3. The Smallholders 

Identify knowledge needs 

of agribusiness partners

Identify research focus of 

partners (current and 

planned), and industry 

feedback/resources 

required

Agribusiness

Research Partners

Present market 

needs to guide 

research partners

Connect relevant 

information sources 

to agribusinesses to 

meet their needs

Cultivate a 

collaborative 

environment 

though face-

to-face and 

online 

engagements

Disseminate resulting 

research, good 

practice and case 

studies through GA 

Exchange, Country 

Partnerships, 

Working Groups and 

other Grow Asia 

touchpoints

Measure and 

communicate 

impact of 

action 

research on 

smallholder 

farmers



The Present

Identify knowledge needs 

of agribusiness partners

Identify research focus of 

partners (current and 

planned), and industry 

feedback/resources 

required
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communicate 

impact of 

action 

research on 

smallholder 

farmers

Identify knowledge needs 

of agribusiness partners

Identify research focus of 
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planned), and industry 
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required

Agribusiness

Research Partners



The Roll Out

2017

PPSA + MAN

2018

+ PSAV + CPSA 

+PISAgro

2019

Regional GALA



Question: 

What will these alliances look like?



It could be fairly straight forward…

Agribusiness

Research Partners



Or not at all…

Agribusiness

Research Partners

Global 

Agri-

Ventures



The Landscape (Revisited)

1. Fragmentation of 

different sources of 

research expertise

2. Lack of access to 

knowledge 

3. Insufficient focus 

on market-led, 

demand-driven

research



The (Potential) Outcomes

1. Collaborative 

approach to research

2. Increased access 

to knowledge

3. Stronger intra and 

inter ties re private 

sector and research 

institutes



Question: 

Think about your work/research. 

What has been your biggest 

challenge around the 

creation/adoption of action 

research?



The Benefits: Bridging the Gap

Access to 

(mainstream) 

networks

Communication Mindset

304 Partners BVP Training

Grants vs Investment 

(with support from 

Champions)



The Journey

Rejection

Accommodation

Collaboration



Thank you. 

Any Questions?


