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Seed Systems

Source: Almekinders and Louwaars, 1999
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Community Seed Banks: 
Formal or Informal?



Regional Community Seed Bank Managers Forum



Community Seed Banks Assessment

❑ Sent to Managers of 12 Community Seed Banks in 8 countries

❑ Questionnaire with sections related to Organizational 
Management, Seed Diversity, and Storage Infrastructure/Practices



Community Seed Banks Assessment



STRENGTHS

Local Wisdom of Staff

Local Storage Technology/Ideas

Support from NGO's & Organizations

Offer Agricultural Training to Customers

WEAKNESSES

Lack of Government Seed Policy

No Storage/Inventory Tracking System

Funding

OPPORTUNITIES

Enter Organic Value Chain

Farmer Crop Improvement/Selection

Advocacy

Social Media Promotion 

Income/Profit

THREATS

Multinational Companies

Seed Biodiversity Loss

Hybrid Seeds

Seed Laws and Regulations

Natural Disasters

SWOT

Needs Assessment with CSB Managers



How Does This Relate to Agroecology?

❑ Preservation (and Improvement) of Crop Biodiversity

❑ Planting/Planning Options for Crop Rotation

❑ Local Access → Resiliency during times of crisis

❑ Community Empowerment



Thank You!

Patrick Trail
ptrail@echocommunity.org

Visit our website and online 
repository of technical resources at 

www.echocommunity.org

Visit us at the 
ECHO Asia 

Small Farm Resource Center &
Seed Bank


